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Mayoral Message

This year marks 10 years of the Hills Shire Performance Sentiment Index (PSI) - an essential resource that
guides Council and local businesses with insights into performance, economic conditions, and future outlook

throughout our region.

The 2025 PSI survey highlighted the ongoing economic challenges, including rising costs and regulatory
pressures. Yet, despite these headwinds, many businesses expect growth in both revenue and staffing over the

next year.

It is especially encouraging to see optimism among businesses engaging with Council's Economic
Development team. Over 25 per cent accessed government support, and more than half received it directly
through Council initiatives, including workshops, events, and the Business Help Desk. Notably, these programs

drove results, with 43 per cent reporting revenue growth and 37 per cent experiencing improved profits.

A common theme over the past decade of the PSI survey is the reasons businesses choose to stay, grow and
invest here in The Hills. These include the strong sense of community, a well-connected location and access to

quality local events and services.

Local businesses continue to show tenacity and drive, with rising requests for support in marketing, sales,
digital transformation, and sustainability — and Council is only too happy to help them through targeted

workshops, our Business Help Desk, demographics and much more.

The valuable insights reported within the PSI will continue to inform Council on how we can help our local
businesses grow. It is one of our most important tools in equipping them with the skills they need for the road

ahead and to take their business to the next level.

Thank you to all businesses and to McCrindle Research for their decade-long collaboration.

Mayor of The Hills Shire
Dr Michelle Byrne
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Ten years of Hills Business PSI

This year marks the 10t year of partnership between McCrindle and The Hills Shire Council through the
Business PSI. What started off as a novice instrument to capture a snapshot of business performance has

developed into a robust measure of operating conditions, business performance and future sentiment.

The last decade of the PSI has followed the business environment in The Hills through its growth and
contractions. A stretch of rising sentiment that tracked closely with the opening of the Sydney Metro and the
improved connectedness that has transformed The Hills. A health emergency that has upended everyday lives
and business functions virtually overnight, collapsing performance and testing the resilience of business
leaders in unprecedented ways. An economic bounce-back interrupted by the unfolding global uncertainty
that is continuing to affect the local economy in a very real way, setting businesses on a path of headwinds

and challenging conditions.
What has remained a constant, however, is the spirit of the business community in The Hills.

There is a clear sense of belonging among business owners. While many choose to work in the area because of
the convenient location, the amenities and the ability to live close to work, the strongest driver is a deep
appreciation for the community in The Hills. There is a shared value for education, family and engaging with
local businesses, and a uniquely strong sense of community within the business context. Despite the challenges
of business operation and infrastructure concerns, many plan to continue doing business in The Hills for the

foreseeable future.

We are proud to support a Council that business leaders find supportive and crucial to their development. In
2025, more than a quarter of business owners and managers have engaged government support. At the local
level in particular, the overwhelming sentiment is appreciation towards the unique support that The Hills Shire

Council provides, without which business leaders believe there would be a significant absence.

We are honoured as we look back over the past ten years of partnership with The Hills Shire Council and are

delighted to continue supporting a Council that invests in its local business community.

Principal, McCrindle
Mark McCrindle
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The Business Performance Sentiment Index (PSI)

Design

The Business Performance Sentiment Index The Business PSI covers three key business
(Business PSI), developed by McCrindle, is an measures which are performance, sentiment and
ongoing measure of business performance, conditions. The PSI uniquely charts these measures
conditions and sentiment. on a scale ranging from accelerating on the

extreme positive to collapsing on the extreme

The Business PSI provides a snapshot of business negative (Figure 1). Each key measure (conditions,

health. This latest edition of the Business PSI performance and sentiment) is comprised of sub-
features the 2025 results for The Hills Shire, with a

combined ten years of data from 2015 to 2025,
with the exception of 2021.

measures made up of several indicator questions.

Figure 1

PSI 6
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The PSl is calculated using 21 targeted questions. The average of the three key measures (conditions,
Each question involves a 7-point Likert scale performance and sentiment) gives an overall
(Figure 2). The question results indicate whether Business PSI score. An example of an indicator
business conditions, performance and sentiment question is provided below (Figure 2):

are positive (improving, rising, advancing,
accelerating) or negative (slowing, falling,

deteriorating, collapsing).

Figure 2
Based on current sales leads, enquiries, and sales
activity, how do you think your overall revenue will
compare in 12 months' time to today?
12% 16% 31% 18% 12%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Significantly better @M Moderately better B Slightly better B About the same M Slightly worse B Moderately worse = Significantly worse
(+10%) (+5 to 10%) (+1to 5%) (-1to 5%) (-5 to 10%) (-10%)
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Purpose

The Business PSl is a robust measure of current
performance, derived from actual earnings,
expenses, staffing numbers etc. (performance and
direction) as well as expectations of the future

(sentiment and outlook).

The Business PSl is designed to be deployed in
local and regional geographies. Doing so provides
insight into economic conditions, regulatory
settings and the impact of infrastructure in a local
context. Highly contextual data allows for a
nuanced understanding of business performance
and conditions. The Business PSI's geographic
specificity allows for the comparison of business
performance by region, across a city, within a state

and across states.

Importantly, the Business PSl is also a longitudinal
instrument allowing the comparison of regional
business performance over time. Time specific
data allows for analysis of local policies,
investments and infrastructure developments. It
also allows for analysis of the ways state and
national issues, such as economic conditions,

affect local geographies.

Deployment

The Business PSl is a tested and easy-to-deploy 21
question survey (Table 1to Table 3). It allows
business chambers and local governments to
survey business stakeholders at any point in time
and compare the results to other locations or

previous deployments.
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The Business PSI also allows industry groups and
peak bodies to calculate PSI scores for specific
industries (i.e. hairdressers, real estate agents etc.)
or broader business categories (i.e. retailers, B2B

service providers etc.).

The resulting PSl includes quantitative measures of
business performance while incorporating
attitudes, sentiment and forecasts. This unique
result delivers a comprehensive measure of actual
and attitudinal performance; incorporating recent

performance and current forecasts.

Action group

In addition to the PSI, McCrindle conducted an
action group on the 27t of May with nine business
owners and managers in The Hills to further
discuss topics explored in the PSI. The group
comprised of three female and six male business
owners or managers. Five participants in the group
own or manage professional, scientific and
technical services businesses, and the remaining
three operate in the accommodation and food
industry, the rental, hiring and real estate industry
and the transport, postal and warehousing

industry.

Excerpts from the group and comments from the
survey are identified in this format and have
been edited for length and clarity.



Indicator overview

The following tables outline the individual measures that form the conditions, performance and sentiment

components of the Business PSI.

Conditions

Table 1

Measures Indicators Question example

Leesl cesmeimie How would you say the local economy is performing now

. performance compared to 12 months ago?
Economic

conditions : : . . .
NUtngellleie ~teie ntoaiite. | How would you say the Australian economy is performing now

performance compared to 12 months ago?

Red tape and How do the time and cost requirements related to compliance,

regulation legislation and regulations in your sector compare to 12 months

Regulatory requirements ago?”

settings

Supportive How do government policy settings that support small businesses
government policy

. and assist your sector compare to 12 months ago?
settings 4 P 9

How does the provision and performance of public transport,
Local infrastructure

- traffic and roads, parking availability and telecommunications
provision

compare to 12 months ago?

Has there been any change (either expansion or reduction) in

Infrastructure Business expansion
and locale or reduction

your office use, fit-out, number of locations and/or commercial

space in the last 12 months?

How will the provision and performance of public transport,
Infrastructure and

traffic and roads, parking availability and telecommunications
locale outlook

compare in 12 months' time?
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Performcance

Table 2

Measures

Earnings

Expenses

Employment

Sentiment

Table 3

Measures

Economic
outlook

Cost forecast

Growth
forecast

Indicators

Sales and revenue

Pre-tax profit

Business cash flow

Business costs

Capital investments
and expenses

Staffing levels

Staff wages and on-
costs

Indicators

National economic
outlook

Internal revenue
outlook

Expense forecast
Staffing level
forecast

Profit forecast

Cash flow forecast

Expansion forecast

Question example

How does your overall sales revenue compare to 12 months ago?

How does your operating and pre-tax profit compare to 12

months ago?

How does your business cash flow compare to 12 months ago?
How do your business costs compare to 12 months ago?

How do your capital investments compare to 12 months ago?
How do your staffing levels (both numbers and hours) compare to
12 months ago?

How do your staff wages and on-costs compare to 12 months

ago?”®

Question example

How do you think the Australian economy will be performing in

12 months' time compared to today?

How do you think your overall revenue will compare in 12 months’

time to today?

How do you think your business expenses (input, staffing,

materials, sales) will compare in 12 months' time to today?”

How do you think your staffing levels (both numbers and hours)

will compare in 12 months' time to today?

How do you think your operating pre-tax profit will be in 12

months' time compared to today?

How do you think your business cash flow will be in 12 months’

time compared to today?

Do you foresee any change (either expansion or reduction) in
your office use, fit-out, number of locations and/or commercial

space in the next 12 months?

“The results of these questions are inverted within the PSI. For example, an increase in the time and cost requirements

related to compliance, legislation and regulations would impede business growth rather than advance performance.
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Participants

The 2025 Hills Business PSl is based on the
experiences, attitudes and expectations of 180

business owners and managers in The Hills Shire.

The Business PSI survey was distributed through
business networks, Australian Business Register
(ABR) data, and the council's record of businesses
in The Hills. Responses were collected from the 17t
of March to the 30t of April 2025 and comprise

various business sizes, locations and industries.

As of June 2024, there are 26,028 businesses in The
Hills Shire.” The sample size of 180 provides a 6.1%
margin of error and a confidence level of 90%.
This is a robust sample size and reflects the

business composition of The Hills.

Employment composition

Figure 3

The Hills 57%

PSI respondents 23%

Non-employing sole traders

38%

Respondents to the Business PSI are more likely to
be employing businesses than the composition of
businesses in The Hills (Figure 3). Just 23% of PSI
respondents are non-employing sole traders
compared to 57% of all registered businesses in
The Hills. Closely related to the lower composition
of sole traders, the construction and rental/real
estate industry are less represented in the Business
PSI than the overall composition in The Hills. All
other industries, however, are closely aligned
(Figure 4).

The consumer sector in The Hills represents just
over half of The Business PSI with 53% of
businesses represented providing products or
services to consumers (B2C). Business that supply
to other businesses (B2B) accounts for 46% of the
PSI. The remainder (2%) provide services to, or on
behalf of utilities and/or government (Figure 5).
Segmenting this by products and services, 79% of
the Business PSI are service providers and 21%
supply products to consumers and businesses
(Figure 6).

33%

Micro (1-4 employees) ® Small (5-19 employees) B Medium+ (20+ employees)

" Australian Bureau of Statistics Jul2020-Jun2024, Counts of Australian Businesses, including Entries and Exits,

ABS.
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Industry composition

Figure 4

Agriculture, Forestry and Fishing [ 14
Mining 80%4%
Manufacturing [l 18,27
Electricity, Gas, Water and Waste Services W-Z,%jg
Construction | G O —_ 8%
Wholesale Trade [ oo 4%
Retail Trade [ Sop . 6%
Accommodation and Food Services  [en 6%
Transport, Postal and Warehousing [ Son > °
Information Media and Telecommunications | e— 6%
Financial and Insurance Services  |——— 50/,
Rental, Hiring and Real Estate Services | oop o m— 14%
Professional, Scientific and Technical Services | F}F}RTIEGsCes 23%

Administrative and Support Services . 48,
Public Administration and Safety " {33%

M The Hills

B PS| respondents

Education and Training " 28

Health Care and Social Assistance [ oon e 9%
Arts and Recreation Services e 5%
Other Services | ———— 150,

Sector composition
Figure 5
46% 53% 2%
mB2B mB2C Services to, or on behalf of utilities and/or government
Figure 6

79% 21%

B Service provider B Product provider
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Norwest is the most common
location for businesses operating
out of a commercial premise

Almost two thirds of the Business PSI (60%) are
located across the postcodes of 2153 and 2155,
covering Rouse Hill, Beaumont Hills, Kellyville,
Norwest, Bella Vista, Baulkham Hills, and Winston
Hills. A further 16% are in 2154, covering Castle Hill
and Victoria Avenue primarily (Figure 7). For
businesses that operate out of a commercial
premise, 57% are in Norwest Business Park,
followed by Rouse Hill Town Centre (7%),
Baulkham Hills Town Centre (4%), and Castle Hill
Town Centre (4%). Dural and Round Corner are
also frequently nominated by those who have
responded with ‘other commercial centre’ (Figure
8).

Figure 7

Highly educated and
experienced business community

Business leaders in The Hills are highly
experienced. Among respondents to the Business
PSI, over 47% have been business owners for more
than ten years. For almost 63%, their current
business is also not their first venture, having
owned or managed a business previously. Another
continuing trend observed over the past decade is
that business leaders in The Hills are highly
educated. Over 62% of those who responded to
the Business PSI are educated to a Bachelor
Degree level or above, and a further 27% have a

Diploma or Advanced Diploma level qualification.

Please refer to the appendix for an overview of

participants and their business demographics.

What is the postcode where your business is located?
Please select all that apply.

2153 I 33%
2155 I 27%

2154 ——— 16%

2156 I 6%
2765 N 5%
2125 NS 4%
2158 N 4%

2756 N 4%

2118 W 1%
2157 W 1%
2151 W 1%
2775 0%
Figure 8

Which commercial centre does your business operate in?

Norwest Business Park I 57%

Rouse Hill Town Centre [ 7%
Baulkham Hills Town Centre I 6%

Castle Hill Town Centre I 4%
Victoria Ave Industrial Area [l 1%

Other (please specify) N 24%
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Results

A rebounding economy shaken by uncertainty

The World Economic Outlook in April has

described the economic environment aptly:

Following an unprecedented series of shocks in the
preceding years, global growth was stable yet
underwhelming through 2024 and was projected to
remain so ... Howeuver, the landscape has changed
as governments around the world reorder policy
priorities.... The unpredictability with which these
measures have been unfolding also has a negative

impact on economic activity and the outlook. ?

The improving revenue and profit of 2024 have
reversed; expenses and input costs have worsened.
The negatively trending earnings and expenses
indicators have compounded to a deteriorating

performance score of -54 in 2025 (Figure 10).

The conditions score of -69 reveals an uncertain
global economy impacting businesses locally and
is likely the root cause of the lacklustre
performance score. Shaky consumer and business
confidence see spending decreased and delayed.
The conservative approach that consumers and
businesses take on spending reflects the rising
costs of living. In the undercurrent is a regulatory
environment that is seen as restrictive and cost
intensive. The negative view towards local
infrastructure provision contributes to the

collapsing conditions.

In alignment with the past ten years of results
(Figure 1), future sentiment (-23) remains markedly
above the conditions (-69) and performance score
(-54). Improving revenue outlook and rising staffing
level forecast are the bellwether for business
sentiment. National economic conditions and
rising expenses, however, loom large, acutely

affecting profit and cashflow forecasts.

The overall PSI score of -48 is the most negative
recorded in the ten years of conducting the
Business PSI in The Hills. This is, however, also
coming off the longest period of economic
slowdown in the PSI's history. National economic
growth has been below 0.5% for the past six out of
ten quarters.® The last time economic slowdown
was as lingering was in the recession of the early
1990s, which saw GDP growth below 0.5% for

seven out of ten quarters.

2 International Monetary Fund 2025, World Economic Outlook, April 2025: A Critical Juncture amid Policy

Shifts, IMF.

3 Australian Bureau of Statistics March 2025, Australian National Accounts: National Income, Expenditure and

Product, ABS.

2025 Hills Shire Business Performance Sentiment Index
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Measures

Figure 9

PSI -48

C-69 P-54 S-23

40 60 80 100

-100 -80 -60 -40 -20 0 20

Collapsing Deteriorating Falling Slowing Improving Rising Advancing  Accelerating

Individual indicators

Figure 10

B conditions ] Performance ] Sentiment

PSI avg. -23

-48
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Economic
conditions

Regulatory
settings

Infrastructure
& locale

Earnings

Expenses

Employment

Economic outlook

Cost forecast

Growth forecast
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Historical PSI results

Figure 11

2015

2016

2017

2018

2019

2020 -56 -37

2021

2022

2023

2024

2025 -23

B Sentiment M Performance
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Conditions

Figure 12
C-69
C3 C2 C4 a C5 C6
-111 -108 74 -61 -52 -28 -6
-120 -100 -80 -60 -40 -20 0 20 40 60 80 100
Collapsing  Deteriorating Falling Slowing Improving Rising Advancing  Accelerating
Table 4

Measure Indicator 2016 2017 2020 2022 2023 2024 | 2025

Local
economic
performance

Economic

conditions :
Australia’s

economic
performance

Red tape and
regulation
requirements

Regulatory

settings Supportive
government
policy
settings

Local
infrastructure
provision

Business
expansion or
reduction

Infrastructure
and locale

Infrastructure
and locale
outlook

Total score
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Conditions summary

The marked drop in conditions score from -48 in
2024 to -69 in 2025 clearly outlines the collapsing
operating environment that businesses in The Hills
are faced with. More than 40% of business owners
and managers observe that the national economy
is moderately or significantly worse now than 12
months ago. A similar proportion (40%) also report
that they are now spending moderately or
significantly more time on compliance and
regulations, articulating to the two worst
performing conditions indicators (C2 and C3, Table
4).

A silver lining and a longstanding trend in The Hills
is that the local economy (C1) is observed to be
stronger than the national economic performance
(C2), even though the difference is between

collapsing scores of -61 (local) and -108 (national).

2025 Hills Shire Business Performance Sentiment Index

The unfavourable operating environment amidst
economic headwinds is also made clear with
business leaders reporting on their most significant

challenge.

“Economic conditions are tough.”
“Clients more scared to spend.”
“Pricing pressures from customers.”

“Lack of sales due to uncertainty of economy.”

Another notable contributor to the drop in the
conditions score is in business expansion and
reduction (C6). In 2025, the business expansion
indicator has dropped to -6, falling into negative
territory for the second time ever in the past ten
years, a clear sign of shaky business confidence.
One in ten businesses (10%) report a moderate or
significant reduction in office use, locations, or

commercial space in the last 12 months.
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Regulatory settings observed to
be worse by employing
businesses

Business leaders of different segments share a
similar view on the performance of the local and
national economy (C1 and C2, Figure 13 to Figure
18), highlighting the ubiquitous nature of a global
economic slowdown. Businesses of all sectors and
sizes are seeing the same effects of declining
consumer and business confidence, no doubt
affecting business performance in similar ways.
Larger businesses, however, tend to observe
greater pains with regulatory settings. Small and
medium+ businesses are reporting sharply growing
time and financial costs associated with
compliance and regulations (C3, Figure 15 and
Figure 16). Small businesses with five to 19
employees are also the most likely to report that
government policy settings are less supportive of
their businesses now than 12 months prior (C4,
Figure 15). Non-employing sole traders on the
other hand, with a higher degree of agility, are
reporting less negative impact as a result of

regulatory settings (C3 and C4, Figure 13).

Consumer sector anticipating
infrastructure limits

The uncertainty in the economy looks to be
dampening business and consumer sector
confidence equally. Conditions indicators for B2Bs
and B2Cs differ only slightly (Figure 17 and Figure
18). The collapsing economic conditions reported
by B2Bs are in lockstep with the consumer sector.
Government policy settings (C4), current
infrastructure provision (C5), and expansion
indicators (C6) differ by no more than six points
between B2Bs and B2Cs in The Hills. The greatest
difference is in the consumer segment's report of a
sharper rise in costs of compliance (C3) and their
outlook that local infrastructure provision will be

worse in the next 12 months (C7).

The growing population of The Hills (330,000 by
2041)* is likely contributing to the consumer
sector's outlook that road and public transport, as
well as parking availability for consumers and

staff, will continue to worsen.

B2Cs are reliant on population-supporting public
economic infrastructure such as public transport,
traffic and roads, parking availability and
telecommunications, which influences the
efficiency of an economy and affects individuals,

households, and businesses.®

4 NSW Department of Planning, Housing and Infrastructure 2024, Population projections, NSW DPHI.
5 Poole, E, Toohey, C and Harris, P 2014, Public Infrastructure: A Framework for Decision-making, Financial
Flows and Infrastructure Financing, Reserve Bank of Australia.
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Business owners in the action group discussed the
challenges of navigating the infrastructure in The
Hills. Traffic is the main complaint, with some
owners also finding it hard to attract and retain
staff. There is a sense that the local area has
changed significantly over time, and some are
concerned about what the future will hold as a

result of the growing population.

2025 Hills Shire Business Performance Sentiment Index

“Lack of infrastructure makes it harder to bring
staff in. You can't attract people if they can't get
to work. Because not everybody you want to
hire lives here. In fact, most people you want to

hire don't live here.”

"I am sort of worried about the future, what the
area is going to be as they are bringing in so
many more people and congestion. I'm
thinking, 'should | get out now?’ This is not the
garden shire anymore. The Hornsby Council is a
lot more green, a lot more protective of which

trees you can cut down.”
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Sole traders (no employees)

Figure 13

A C7 C5 C4 Cé
-90 -62 55 -24 -21 -5
40 60 80 100

-120 -100 0 20
collapsmg Deteriorating Falling Slowing Improving Rising Advancing  Accelerating

Micro (one to four employees)

Figure 14
C-70
Ch a G5 C6
-107 -91. -79 -69 -1.9 =32 -24
-120 -100 -20 [} 20 40 60 80 100
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Small (five to 19 employees)

Figure 15
C-94
c s c6
e a2 5 -85 -63 -35 2
-160 -140 -120 -100 —loO -20 0 20 40 60 80 100
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Medium+ (20+ employees)

Figure 16
C-50
3 C4 C2 c5 (o] 6
-159 -73 -68 -36 -9 5
-100 0 20 40 60 80 100
COllapsmg Deteriorating Falling slowing Improving Rising Advancing  Accelerating
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B2B

Figure 17
C-63
Q c3 C4 1 c7 C5 C6
-109 -90 -78 -56 -32 -27 -10
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Figure 18
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Performance

Figure 19
P-54
3,P7 P2 P5 P1 P6
-143 -55 -42 -33 -27 -8
-140 -120 -100 0 20 40 60 80 100
collapsmg Deteriorating Falling Slowing Improving Rising Advancing  Accelerating
Table 5

Measure Indicator 2015 2016 2017 2018 2019 2020 2022 2023 2024 2025

Sales and
revenue

Earnings

Business
cash flow

Business
costs

Expenses

Capital
investments
and
expenses

Staffing
levels

Employment
Staff wages
and on-
costs

Total score
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Performance summary

The deteriorating business performance is largely
the result of skyrocketing business costs. An
overwhelming 79% of businesses have seen their
business costs worsen over the over the past 12
months (P4, Table 5). More than one in five (21%)
report that business costs are now significantly
worse than 12 months ago. With the prevalence
and severity of worsening costs, the business costs
indicator score of -143 is almost three times worse
than the second lowest performing indicator (-55,
P3 Business cashflow and P7 Staff wages and on-

costs).

The ballooning costs have clear impacts on
cashflow (P3) and profit (P2), likely influencing the
decreases in these areas since 2024. Importantly,
after two years of stable profits (-1in 2023 and 2 in
2024), the indicator score of -42 returns business
profit into a downward cycle. Reducing costs and
lifting revenue will be an acute focus for business
leaders in the coming months. Indeed, the failing
revenue indicator score (P1) of -27 is only the
second time in the Business PSl's history that the
sales and revenue indicator has been in negative
territory, a clear marker of reduced consumer and

business confidence.

Performance scores of -33 for capital investments
(P5) and -8 for staffing levels (P6) paint the picture
of the cautious approach that businesses are
taking, investing less than 12 months ago and
reducing staffing levels over the same stretch.
Almost 20% of businesses are committing
significantly or moderately less in in capital
investment. A further 15% have significantly or
moderately reduced their staffing levels in both
numbers and hours. The conservative approach
that businesses are taking and the drop in
investment is also picked up by similar national
business surveys. NAB noted that business
confidence, despite recent improvements, remains
below long run average. The capital expenditure
index also recorded a sharp dip in the April

report.®

Staff wages and on-costs (P7) have eased from -73
in 2024 to -54 in 2025, aligning with the slowdown
in private sector wage growth, which has settled to
3.3% in the year to March 2025 (cf. 4.2% in the
year to March 2024).”

6 NAB Economics 2025, NAB Monthly Business Survey May-25, NAB.
7 Australian Bureau of Statistics 2024, Wage Price Index, Australia, ABS.

2025 Hills Shire Business Performance Sentiment Index
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Performance for smaller
businesses more affected by
economic conditions

For small businesses with five to 19 employees
(Figure 22) and to a slightly lesser extent micro
businesses with one to four employees (Figure 21),
almost all performance indicators are less rosy
than that of sole traders (Figure 20) or their larger
employing counterparts (20+ employees, Figure
23). Revenue (P1) for small businesses is
deteriorating at -46. For micro businesses, this is a
more moderate -21 (cf. -21 for sole traders and -14
for medium+ businesses). Bottomline profit (P2)
and business cash flow (P3) reveal the frail state
that small businesses have found themselves in,
recording scores of -63 and -94 respectively.
Perhaps the only area where size has not been an
advantage, wages and on-costs (P7) have been far
worse trending for medium+ businesses with large
teams, recording an indicator score of -127
compared to -77 for small businesses and -46 for
micro businesses. Nationally, conditions and
confidence between SMEs (Small-to-Medium
Enterprise) and larger businesses are beginning to
converge.® The difference, however, remains.
Smaller businesses are continuing to exhibit signs
of weaker confidence, pointing to the uneven
impact that the state of the economy has on

smaller businesses.

Earnings indicators for B2Cs and
B2Bs in lockstep

Reflecting the universality of the unfavourable
economic conditions, the performance of the
consumer (Figure 25) and business sectors (Figure
24), particularly in the domain of earnings (P1to
P3), are almost uniform. Revenue indicator scores
(P1) of -27 and -22 for B2Cs and B2Bs, profit scores
(P2) of -41 and -40, and cash flow scores (P3) of -55
and -54 outline the similarity in performance with
consumer businesses and the business-to-business
marketplace. This is a notable deviation from the
results of 2024, which saw the diverging
performance of B2Bs and B2Cs. The tightening of
monetary policy?® in the lead-up to 2024 applied
downward pressure on consumer spending,
hampering consumer business performance while

B2Bs have largely been unscathed.

The relaxing of central bank cash rate targets and
the uncertainty that has dominated the economy
in 2025 has brought the consumer and business
sector in lockstep. Consumer and business
confidence are now one-and-the-same, rising
costs are top of mind for regular consumers and
business leaders alike. While capital investments
(P5) and staff wages and on-costs indicators (P7)
are worse for B2Cs, the difference is largely
immaterial, aggregating to an overall performance
score of -57 for B2Cs and -48 for B2Bs, a difference
of just 9 points. This is far more moderate than the
difference of 40 points in 2024, with B2Cs

performing worse (-50) than their counterpart (-10).

8 NAB Economics 2025, NAB Quarterly SME Survey Q12025, NAB.
9 Reserve Bank of Australia 2025, Statistics: Cash Rate Target, RBA.
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Sole traders (no employees)

Figure 20
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Micro (one to four employees)

Figure 21
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Small (five to 19 employees)
Figure 22
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Medium+ (20+ employees)
Figure 23
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B2B

Figure 24
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Figure 25
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Sentiment

Figure 26
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Table 6

Measure Indicator 2015 2016 2017 2018 2019 2020 2022 2023 2024 2025

National
economic

. outlook
Economic

outlook
Internal

revenue
outlook

Expense
forecast

Cost forecast
Staffing
level
forecast

Profit
forecast

Growth Cash flow
forecast forecast

Expansion
forecast

Total score
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Sentiment summary

Despite the poor conditions and performance,
businesses in The Hills are operating with
surprisingly moderate future sentiment. With a
falling sentiment score of -23 (Figure 26), business
leaders are realistic about business operating
conditions and the impact on performance over
the next 12 months. Green shoots with a few key
indicators, however, are hallmarks of the
longstanding resilience and positive outlook that is

characteristic of business leaders in The Hills.

Business owners and managers are projecting
rebounds in revenue (S2, Table 6) and staffing (S4),
both of which have trended negatively over the
past 12 months (Table 5). Just over 22% of business
leaders anticipate their overall revenue will be at
least 5% better in 12 months' time. A further 24%
are projecting 1to 5% improvements. This is
despite the generally negative assessment of the
national economic outlook (S1). Half of the
business leaders in The Hills (50%) expect the
national economy will be worse in 12 months' time,
and just under 18% assess that it will be about the

same as today.

This sense of confidence in internal business
prospects over external economic conditions is
also recorded across the state. A quarter of NSW
businesses (25%) are extremely or fairly confident
in their own business prospects. The share of
businesses with the same degree of confidence in
the local economy are less than 15%. It has also
declined month-on-month since February 2025,
which saw a 0.5% rise on account of RBA's rate

cut decision.™

Expense forecast (S3) is the other main contributor
to the sentiment score of -23. The negatively
trending input and operation costs are projected
to continue for most businesses. Just under three
quarters of businesses (73%) forecast increasing
expenses over the next year, and 18% anticipate
their expenses will remain at the current level. Just
9% are projecting that their expenses will come

down in the next 12 months.

The continuing increase in expenses looms large
over profit (S5) and cash flow forecasts (S6). Hills
business leaders, however, are only projecting
slowing profit (-15) and cash flow (-9) in the context
of the collapsing expense forecast (-108), again
demonstrating the confidence in internal future
prospects and the resilience and experience of the

Hills business community.

0 Small Business Commissioner 2025, Small Business Momentum Survey February, March, and April 2025, NSW

Government.
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Agility of sole traders provide
the platform for a growth
forecast

While all business segments are projecting varying
degrees of revenue growth (S2) and staffing level
increases (S4), non-employing sole traders (Figure
27) are the only business segment by size that is
also forecasting growth in profit (S5) and planning

for expansion (S7).

Smaller businesses tend to be able to respond
quickly to changing circumstances. Sole traders'
simple and direct structure enables a greater
degree of agility when compared to larger
businesses that are more complex and at times
cumbersome. Over the next 12 months, sole traders
are looking to capitalise on this agility, projecting a
capacity to manage rising costs, leading to rising
profit and plans to expand. Their outlook on the
economic performance of Australia over the next
12 months (S1) and the constraints of rising
business expenses (S3) are similar to that of other

segments.

B2Bs gearing up for future
growth

Both the consumer sector (Figure 32) and business-
to-business marketplace (Figure 31) are projecting
future growth in revenue (S1) despite the outlook
that the national economy will continue to trend
downwards over the next 12 months (S1). Both
segments are also anticipating needing to bring up
staffing levels in the future (S4). It is B2Bs, however,
that are scaling up for the coming year. An
improving profit forecast (S5) score of 10 for B2Bs
is a sharp contrast to the falling profit score of -34
for B2Cs, setting up the difference across the other
growth indicators of cash flow (S6, 12 for B2B and -
25 for B2C) and expansion (S7, 5 for B2B and -8 for
B2C). This puts B2Bs on a trajectory of growth
while consumer-oriented businesses are expecting
the next 12 months to remain more challenging
than before. Following an extended period of slow
discretionary household spending," the next 12
months reveal the fate of the battered consumer
section, as interest rate relief flows through to

household budgets.

" Australian Bureau of Statistics 2025, Monthly Household Spending Indicator: Experimental estimates of

household spending, ABS.
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Sole trader (no employees)

Figure 27
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Micro (one to four employees)

Figure 28
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Small (five to 19 employees)
Figure 29
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Medium+ (20+ employees)
Figure 30
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B2B

Figure 31
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Figure 32
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Further insights

Strength of The Hills

The key benefits of working in The Hills are the community, the location

and the focus on business development

In the action group, business owners discussed the

benefits and opportunities of doing business in The

Hills. The community in The Hills is a key benefit.
Business owners have a deep appreciation for the
people who live and work in The Hills, believing
there is a shared value for doing business locally, a
focus on education and learning and a strong
family orientation. Coupled with the higher than

average household income, business owners see

“If you want a point of difference in The Hills, it's
the people. Period. People buy from people they
trust and from people they build relationships

with."”

The Hills as a pleasant and favourable location to

live and work.

“I think the demographic of The Hills is really
quite amazing. It is young families with a
double income, with average household income
higher than a lot of surrounding areas. For our
business, that is the extra disposable income
that people need to be able to spend after

buying a house.”

“Even though you've got people who do have
that surplus money who could look outside the
Hills for suppliers, | think there's still a desire to
look local. People often seem to be happy to
know they are giving their money to this local

mum who's doing such and such a business."

The sense of community also extends into the
business context. Business owners who have been
involved in events run by the Council or the Sydney
Hills Business Chamber are very appreciative of
the networking opportunities and focus on
business development. They feel this community
has allowed them to learn and improve their

business prospects.

“There's a really close business community here.
| know that's only if you get involved in it, but
there's a whole bunch of people that run
businesses that you can network with. It's

actually a really good community.”
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A third key benefit of working in The Hills is the
location. Business owners feel The Hills is relatively
central, like Parramatta, but with more space and
greenery. The public transport connections,
particularly since the introduction of the Sydney
Metro train, are convenient and connect The Hills
to key locations. Business owners also believe the
area is well serviced by amenities such as
hospitals, doctors surgeries, parks, restaurants and

sporting facilities.

2025 Hills Shire Business Performance Sentiment Index

“The location. You can get to the city, or out
west to Penrith, Parramatta or Liverpool within
45 minutes max. We can get to most of the
major areas easily, and the infrastructure that is
going to be put in around the airport is a benefit
too. So that makes things a little bit more ideal

as a business owner.”

“One positive is the Metro. The Metro for me has
been transformational. | can now get into the

city really comfortably.”

“I'm literally minutes away from a walk to a bus
stop that'll get me into the city within

25 minutes.”

“The Hills is probably for me one of the more
attractive locations to work in when | visit
clients. I think I like coming to The Hills because
it's got amenities. It's got cafes, restaurants,
lunch places and you can go for a walk at

lunchtime really comfortably.”
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Net Promoter Score

The Net Promoter Score (NPS), developed by Bain & Company, is based on the perspective that every

stakeholder can be divided into three categories: Promoters, Passives and Detractors.
Supporters respond on a 0-to-10-point rating scale and are categorised as follows (Figure 33):
e Promoters (score 9-10) are loyal enthusiasts who will keep engaging and will refer others, fuelling

growth.

e Passives (score 7-8) are satisfied but unenthusiastic stakeholders who are vulnerable to competitive

offerings.

e Detractors (score 0-6) are unhappy stakeholders who can damage your brand and impede growth

through negative word-of-mouth.

An organisation’s NPS score can range anywhere between -100 and 100. A score above 0 is considered a good

score, with organisations often receiving a negative result.

Figure 33

PROMOTERS

i i

9 10
NET PROMOTER SCORE =l % PROMOTERS [
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On a scale from 0-10, how likely are you to recommend doing business in

The Hills Shire to a friend or colleague?

The 2025 Net Promoter Score (NPS) for doing
business in The Hills is -22 (Figure 34), a decline
from -16 in 2024. The decline in NPS matches the
conditions, performance, and sentiment of
business operation outlined by the PSI score

(Figure 9).

Similar to previous years, doing business in The
Hills and doing business generally is intrinsically
linked. The drop in NPS likely reflects the pressure
of running a business in general, rather than the
specific conditions of doing business in The Hills.
When asked to consider the conditions of the
economy, 42% of business leaders report that the
national economic conditions are significantly or
moderately worse now than 12 months ago. This is
almost twice as likely as those who observe the
same for the local economic conditions in The Hills
(26%).

Figure 34

2025 Hills Shire Business Performance Sentiment Index

Despite these lower NPS results, business owners in
the action group are positive about doing business
in The Hills in the future. All are planning to
continue doing business in the area, with some
even expecting to expand their operations. Many
would also recommend The Hills to other business
owners, largely as a result of the strong business

community in the area.

“Yes, | would recommend it. It's the people.
There's a certain way they engage. And I'm
saying that because I've gone to other areas
and there's just a sense of camaraderie here in
the way that business owners connect with

each other.”

2017,
2019

2023 6 2018 2016 2020 2022

21

Good Excellent

Very good

10 20 30
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Place of work arrangements

Business working arrangements are steady

Amongst employing businesses in The Hills, most
have a flexible hybrid model, determined either
primarily by the employer (24%) or at the
employee's discretion (20%). A third of businesses
(33%) are currently in the workplace full time, and

23% are working remotely all the time.

The overwhelming majority of businesses have
settled into a workplace arrangement routine, with
89% reporting that their place of work
arrangement will be the same over the next 12

months.

Figure 35

For businesses that are already in the workplace
full time, 1% are planning on increasing their time
in the workplace, and just 2% are looking to

enable more remote work.

For businesses with a hybrid model of in-
workplace and remote, 90% are planning on
keeping their current arrangement and 10% are

planning for more time in the workplace.

Which of the following best describes the working arrangement for
your business?

Working in the workplace all the time

Flexibility to work remotely or not depending upon
what is suitable to the individual
A hybrid model of some days remotely and some
days in the workplace, determined by the employer

Working remotely all the time

Figure 36

In the next 12 months, do you plan on changing the working
arrangement of your business?

Working in the workplace all the time

Flexibility to work remotely or not depending upon
what is suitable to the individual
A hybrid model of some days remotely and some
days in the workplace, determined by the employer

Working remotely all the time

—_

N
(o)}
N

0o

N
O
—_

H Yes, we are planning on spending more time in the workplace

H No, it will remain about the same

M Yes, we are planning on spending more time working remotely
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Government support

Business leaders are seeking support and finding help through local

government.

More than a quarter of owners and managers of
businesses in the PSI (27%) have received support
from the government in the past 12 months, an
increase from 15% in 2024 (Figure 37). For those
who have received or utilised government support,
more than half have been through The Hills Shire

Council.

Almost 60% of business leaders who have
engaged government support attended business
workshops, seminars, or events put on by The Hills
Shire Council, making it the most common source
of government support used by businesses in The
Hills (Figure 38). The Council's Business Help Desk
has been utilised by 22% of business leaders who
have engaged support in the last 12 months. The
NSW Government's Business Connect Advisory
Services have also been utilised by 37% of

business leaders.

When prompted to consider the support that The
Hills Council provides for businesses, and whether
business support should be a core role of the local
council, the overwhelming sentiment amongst
participants in the action group is that the support
is crucial. Business owners would feel a significant
loss if this support wasn't available. The alternative
sources of support include state government, local
business chambers and business mentors, but all
recognise various reasons these sources would not
make up for the unique support council can

provide.

2025 Hills Shire Business Performance Sentiment Index

“I am quite impressed in regard to the different
short courses and little interview things the
Council offers. 've used a few of those. | am
attracted to those types of courses for my
business. | don't really need help in regard to
what | actually do, but in regard to all this
paperwork and approuals they can be really
helpful. | just did another one the other day,
which was really inspiring, just an online one.
And that was a result of seeing them around
the meetings through the Chamber and just
getting to know other business owners. So

obvuiously it's been a positive outcome for me.”

“If the Council didn't provide this support, |
suppose we would be looking to local business
chambers...the challenge with chambers is
they're not for profit organisations. Everybody
is a volunteer, nobody is getting paid. They're
all business owners that are trying to run their
own businesses as well...So with a council, you
know that organisation is there. People are
getting paid. There's resources there. Maybe
some of them don't have a lot of clout, but if
they can find a modern way to connect people
in The Hills area with associations, then they
are well positioned to support small

businesses.”
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Figure 37
In the last twelve months have you (or your business) utilised any resources
or received support provided by The Hills Shire Council, the NSW State
Government or the Federal Government?
HYes B No
Figure 38

You have indicated earlier that you have received support from the

government, which of the following types of support have you received?
Please select all that apply.

59%
The Hills Shire Council Support - Business workshops, 58%
seminars or events 57%
22%
The Hills Shire Council Support — Business Help Desk 199%
(e}
9% W 2025
37%
State Government Support - Business Connect - 58% W 2024
Advisory Services 43%
37% w2023
State Government Support — Support offered 2022
through Service NSW eg. Business Concierge, grants °
. . 48%
fee waivers and tax assistance 59%
I 20%

Federal Government Support
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More than one in two anticipate needing support with marketing and sales

Business leaders are increasingly likely to focus on
marketing and sales, boosting business activity. From
2024 to 2025, business owners and managers who
anticipate needing support with marketing and sales
have increased by two percentage points and seven
percentage points respectively. In aggregate, more
than one in two business leaders (54%) anticipate

needing support with either marketing or sales.

Business leaders also anticipate needing support in
navigating the ongoing digital transformation.
Navigating artificial intelligence (28%), general IT
support (24%), and support with social media (24%)
are required by one in four business operators. More
traditional business functions such as cash flow
management (21%), business planning (21%), risk
management (17%), and human resourcing (12%) are
less likely to be areas of need for business leaders in
The Hills.

Business owners in the action group were also asked
what kinds of workshops or events the Council could
offer to ease pressures on local businesses. There are a
number of topics that business owners would like to
learn more about including marketing (as previously
mentioned), insurance and compliance, where to find
grants and how to apply for them, cyber security,
sustainability and carbon reduction measures as well
as guidance on how to fill out an application for a
local business award. There is also interest in an
information session for new businesses in the area to

let them know what resources are available.

“Insurance and compliance. So many
businesses are underinsured and not compliant
and not just in construction, but in many other
ways they're not compliant. They're
underinsured, so when they get hit by
something, they're vulnerable. And it could be a

game-ender for a small business.”
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“"Maybe there could be a course or a workshop
to give you ideas of where to look for money to

find grants.”

“A course on how to enter a business award.
Like how to actually write an application. A lot
of small business owners wouldn't know. It's a
big job. It could be a big challenge for

businesses that don't have the resources.”

“Most companies worth two billion dollars or
more will have to report on their carbon
reduction initiatives by July next year. You
might think, ‘we're not two billion dollar
companies’, but you're in a supply chain that
will supply to companies who will supply to
these 2 billion dollar companies... Australia's
got a target to reduce our emissions by 2030 by
54%, I think, and I'm not hearing anything from
our Council in this space. I'm not hearing about
what they're doing to enable small businesses

to manage their energy.”
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Figure 39

When thinking about the future of your business, where do you anticipate

Marketing

Sales

Navigating artificial intelligence (Al)
IT support

Social media

Cash flow management
Business planning

Risk management
Human resourcing
Customer experience
Building development

Other (please specify)

40

needing the most support?
Please select all that apply.

41%
39%

36%

m 2025

21% w2024

17%
17%

12%

i

15%

1%
12%
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Businesses that have engaged government support or utilised resources are
reporting better performance and revenue projections

While the external economic conditions are outside of
the control of businesses, increasing engagement with
government support and resources are having a

tangible impact on business performance.

For businesses that have received government support
or utilised resources in the past 12 months, 43% have
seen better overall revenue over the same period,
markedly above the rate of 29% for businesses that
have not engaged government support (Figure 40).
This is perhaps unsurprising considering marketing and
sales are remaining the focus for businesses in The
Hills, with two in five businesses anticipating needing

support with either marketing or sales (Figure 39).

Improvement in sales volume invariably impacts
revenue positively. Businesses that have engaged
government support are also more likely to report
improvements in profit. More than a third of businesses
that have utilised government support in the past 12
months are also seeing better operating pre-tax profit
(37%). This compares to just 27% for businesses that
did not engage government support or resources
(Figure 41).
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This difference in bottom line is perhaps leading to
businesses planning for growth and businesses that are
opting to maintain their current scale. Hills businesses
that have engaged government support, which are
more likely to report improvements in revenue and
profit, are also more likely to have increased capital
investments (24%, Figure 42) and staffing levels (27%,
Figure 43).

Businesses that have not utilised government support
over the past 12 months on the other hand, which are
less likely to have seen improvements to their bottom
line, are less likely to have invested in capital (15%) and
staffing levels (20%).

Understandably, this has a knock-on effect on the
revenue outlook for businesses (Figure 44). The
majority of businesses that have received government
support (57%) are projecting improving overall
revenue. While the optimism is shared, businesses that
did not engage support are less likely to project that
overall revenue will be better in 12 months' time

compared to today (42%).

This demonstrates the series of small but significant
impacts that the simple acts of engaging government
support or utilising business-support resources can

have on the overall health of a business.
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Figure 40

Thinking about your overall sales revenue at the moment, how does this
compare to 12 months ago?

Significantly better (+10%) 5% 14%
Moderately better (+5% to 10%) /"11%
Slightly better (+1% to 5%) 2% 20% m Utilised resources or received

support
About the same

o)
. 29% B Did not utilise resources or receive
Slightly worse (-1% to 5%) 11%14 To support

Moderately worse (-5% to 10%) ©

12%

Significantly worse (-10%) 19%

Figure 41

Thinking about your operating pre-tax profit at the moment, how does
this compare to 12 months ago?

Significantly better (+10%)
Moderately better (+5% to 10%)

B Utilised resources or received
support

Slightly better (+1% to 5%)

About the same
W Did not utilise resources or receive

Slightly worse (-1% to 5%) support

Moderately worse (-5% to 10%)

Significantly worse (-10%)

Figure 42

Thinking about your capital investments at the moment, how do they
compare to 12 months ago?

We are investing significantly more ' 22;/(‘:

We are investing moderately more 335/0
We are investing slightly more “0)06% m Utilised resources or received
support
Our investment is about the same _32/%%
o m Did not utilise resources or receive
We are investing slightly less 5% 16% support

We are investing moderately less £%6%

We are investing significantly less m 16%
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Figure 43

Thinking about your staffing levels (both numbers and hours), how do they

compare to 12 months ago?

Increased significantly (t+ FTE staff 2%
3%

numbers)

Increased moderately (t+ FTE staff

numbers)

Increased slightly (+ staff hours but

not + FTE staff numbers)

Stayed about the same

Decreased slightly (+ staff hours

but not ¢ FTE numbers)

Decreased moderately (¢ FTE staff

numbers)

Decreased significantly (¢ FTE

staff numbers)

Figure 44

r 12%
7%

12%
10%

I 4%
1%

8%
1%
4%
5%

57%

53% B Did not utilise resources or receive

m Utilised resources or received
support

support

Based on current sales leads, enquiries, and sales activity, how do you
think your overall revenue will compare in 12 months' time to today?

Significantly better (+10%)
Moderately better (+5% to 10%)
Slightly better (+1% to 5%)
About the same

Slightly worse (-1% to 5%)
Moderately worse (-5% to 10%)

Significantly worse (-10%)

6%
14%

E—
22%

24%
1%
- 4%
1%
11%
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%

W Utilised resources or received
support

B Did not utilise resources or receive
support
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Inclusivity measures

One in two businesses have not implemented specific inclusivity measures

Amongst businesses in the PSI, which comprises 23%
sole traders and 38% micro businesses with one to four
employees, one in two (57%) have not implemented
specific measures to be inclusive of people with
disabilities (Figure 49). Perhaps some consider their
businesses too small to implement inclusivity
strategies. Indeed, many amongst the 9% of business
leaders who reported ‘other’ specified that they are a
small business and measures to increase inclusivity are

not applicable.

For businesses that have taken steps to be more
inclusive of people with disabilities, physically

accessible premises are the most common. Almost

Figure 45

20% of all businesses have been made physically
accessible. Training to support customers or
employees with disability have also been provided to
staff for 16% of businesses. Just over 13% of businesses
have adjusted workplace practices to accommodate
employees with disabilities, and 8% provide alternative

communication options.

Amongst these businesses that have taken steps to be
more inclusive of people with disabilities, 41% are
either current or past employers of people with a
disability (Figure 46). A further 31% have not employed
someone with a disability but would consider doing so

in the future.

What steps has your business taken to be more inclusive of people with

disabilities?
Please select all that apply.

We have made our premises physically accessible
(e.g., ramps, automatic doors, accessible parking)

We provide staff training on how to support customers
and employees with disabilities

We have adjusted workplace practices to
accommodate employees with disabilities (e.g.,
flexible work arrangements, assistive technologies)

We offer alternative communication options (e.g., text-
to-speech tools, braille signage, captioning)

Other (please specify)

We have not yet implemented specific inclusivity
measures

44
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Figure 46

Which of the following best describes your business's approach to
employing people with disabilities?
Businesses that have implemented specific inclusivity measures

We currently employ one or more people with a
disability
We have previously employed someone with a
disability
We have not employed someone with a disability but _ 319
would consider doing so in the future °
We have not employed someone with a disability and
do not plan to
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Challenges faced by businesses

When asked ‘What is the most significant challenge that your business is currently facing?’, business leaders report a clear

story of uncertain economic conditions hampering consumer and business confidence. Indeed, such is the

overwhelming sentiment across Australia that in the statement accompanying the RBA's Monetary Policy Board

decision in May, variants of the word ‘uncertain’ are used eight times in a 750-words statement, more prevalent even

than mentions of the 'economy’.

This lack of consumer and business confidence and trends of delaying expenditure has resulted in businesses in The

Hills reporting challenges with leads and sales conversion, affecting revenue and cashflow. The reduced spending also

limits profitability, compounded by longstanding increases in operating, input, and staff costs. Staffing attraction and

retention are also outlined as challenge areas by businesses. The costs of regulation and compliance are perceived to

be worsening and increasingly complex, limiting capacity to focus on business operation and growth. Transport

infrastructure is also raised as an issue in The Hills.

Uncertain conditions

External forces - cost of living pressures, stock

market crashes.

Clients more scared to spend.

Lack of sales due to uncertainty of economy.
Economic conditions are tough.

Rising cost of living.

Things seem to change so much. It's really hard to

plan.

Consumer and business confidence to spend.
Pricing pressures from customers.

Uncertain economy.

State of economy, particularly in Australia.

Leads and scales conversion

Finding clients.

Getting more leads and consistent lead flow.
Sales growth.

Conversion of leads to sales.

Generating new business.

Sales and marketing - increasing consumer

confidence.

With the current cost of living crisis there has been a
downturn of enquiries and converting the enquiries

we have received into actual work.

2 Reserve Bank of Australia 2025, Statement by the Monetary Policy Board: Monetary Policy Decision May 2025, RBA.
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Rising costs

Cash flow, less profit, more expenses.

Cash flow/increased costs of services.
Inflation/costs are well outweighing sales prices.
Cost of outsourcing business processes.
Staffing costs.

Rising costs of materials.

Wage, equipment, rent increase.

Cost pressures and increasing prices.
Economic uncertainty and added staff costs.
Increasing materials and trades prices.

High overhead cost.

Rising compliance costs especially insurance.

Volatility in costs.

Staffing

Staffing - human resourcing.
Talent.

Lack of good staff, compliance, and market

uncertainty.

Finding the right staff.

2025 Hills Shire Business Performance Sentiment Index

Regulation and compliance

Compliance legislation.
Compliance on employment.
Gouernment regulation and increased complexity.

Gouvernment related matters, red tape and

disruption.

Too much red tape, any type of licence renewal

costs are ridiculous.

Gouernmental red tape, restrictive regulation,

increased costs.
More restrictive laws.

Time spent on compliance.

Infrastructure

Travel time is killing billable hours. The roads cannot

keep up.

Infrastructure, parking availability for staff

members.
Local transport.
Lack of available facilities.

Edwards road intersection has taken more than a

year and still doesn't work.
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Appendix

Respondent characteristics

Figure 47
Gender

2015
2016
2017
2018
2019
2020
2022
2023
2024
2025

B Male ®Female

Figure 48

Age

Gen Z (aged 18-30) [l 2%

GenY (31-45) N 23%

Gen X (46-60) [ 49%
Baby Boomer (61-79) NG 242%

Builders (80+) [l 2%

Figure 49

Are you a member of a local networking group?
Please select all the apply

BNI Australic I 7%
Dural & District Chamber of Commerce Ml 4%

Hills District Business Women [ 8%
Independent Business Network [N 8%

Sydney Hills Business Chamber IS 27%

Hills Business Network [l 3%
Other N 8%
None of the above NN 52%

48 2025 Hills Shire Business Performance Sentiment Index



Figure 50

What is your highest level of completed education?

Postgraduate Qualification

Bachelor Degree 2015
2016
2017
Diploma and Advanced Diploma 2018
m 2019
m 2020
Certificate IlI/IV
H 2022
m 2023
Year 12 W 2024

W 2025

Year 11 or below (includes Certificate I/11/111/1V)

0% 5% 10% 15% 20% 25% 30% 35% 40%

Figure 51

What is your current role within your business?

2015
Manager but not owner 2016

2017
m 2018

Owner but not manager m 2019

T

m 2020
m 2022
W 2023
Owner and manager

H 2024
W 2025

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2025 Hills Shire Business Performance Sentiment Index 49



mccrindle

Conducting your own PSI

The Business PSI can be conducted by any organisation, local government, or business chamber through
partnership with McCrindle. The instrument is designed to be deployed every 12 months through a survey to

business owners and managers for longitudinal tracking.

As the developers and deployment partners of the Business PSI, McCrindle can not only efficiently deploy,
analyse and visualise this survey for organisations, but act as a clearinghouse of the longitudinal data and so
can provide benchmarking of industry or local results against other areas or sectors, as well as provide

longitudinal comparison.

Partnership with McCrindle in deploying the Business PSI includes use of the Business PSI instrument, the raw

data and output, a report of results and assistance with commercial insights from the results.

Contact

For information on conducting your own PSI, contact McCrindle at or call (02) 8824 3422.

For information and implications specific to the Hills Shire Business PSI, contact Council's Economic

Development team at business@thehills.nsw.gov.au or call (02) 9843 0324.

tHILLS

Sydney’s Garden Shire

Get in touch

Phone 02 9843 0324

Email business@thehills.nsw.gov.au


mailto:info@mccrindle.com
mailto:business@thehills.nsw.gov.au
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