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New
Processes

E-Commerce 
Site

Interactive 
Site

Basic 
Website

Effective 
Organisation

Effective 
Team

Effective 
Individual
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Convergence
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eTransformation
Strategy

Business Processes
Workflow, Technology, People

Business Process 
Re-engineering

Enhanced 
Using IT

Change 
Management

Business Analysis
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GUIDE: eTransformation Report: Helps identify companies current Abilities  and 
gives Recommendations for future eTransformation investments 
 
TRACK: eTransformation Position: Helps identify next investment direction 
 
MEASURE: eTransformation History: Helps track eTransformation progress over 
time 


